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A Study of Leadership in Community Organization (3)

~According to a Survey of Rise and Fall Charts among the Chairpersons of Diet
Improvement Promotion Council ~
Susumu SAITO
[Abstract] In order to enhance the health promotion activities in each region, activities by community

organizations (CO) are essential. A behavior of a local leader (or a representative) of an organization shall greatly
affect the vitality and empowerment in COs’ activities. The aim of this study is to clarify the facts on startups,
growth, and decline of COs in each phase, by using “a survey of rise and fall charts on COs’ health promotion
activities” and also to analyze the relation between the rise and fall of activities and the behavior of leaders, in
order to pursuit the factors behind the revitalization of activities.

According to the survey, most undesirable events for these leaders were “difficulties in human
relationships with co-representatives”, “discordance occurring from leader election”, and “installing
himself/herself as a chairperson”. On the other hand, most favorable events were “becoming aware of a situation
in prefecture and state levels”, “appraisal of activities from others”, and “installation as an official (or a financial
officer) of an organization”.

Through encountering and learning from these events, author found the following points which should
be focused on in order to revitalize the activities ; 1) Set up of a place where information and opinions can be
exchanged among the members, 2) Reinforce training among members, and also to implement a specific training
according to each role, 3) Institutionalize regular replacement of leader, and to takeover its post properly, 4)
Leaders should be supported by a secretariat and specialists, 5) Respect full scope of autonomy in the activity,
with giving a sense of satisfaction and pleasure to each member, 6) Reconsider the role of council in wider area.
Consideration of an opportunity and a process in replacement of the leader shall be a crucial theme for those of
organizations which passed more than 10 years from foundation.

{Key words] Community Organization, The Diet Improvement Instructor, Health- Mate, Rise and Fall Chart,
Leader
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